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Write down this passwo

“Omana2”
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The Issue at Hand
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Mass Attendance

YOU ARE
HERE

Mass Attendance

Apply what we learned
Parishes that take action do well
(Over) communication works

| Parishes like having a plan to follow

YOU ARE
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Key Assumptions

Key Assumptions

People won’t all just come back on their own
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Key Assumptions

It’s okay to make adjustments to the plan as we go

Key Assumptions

If we don’t get this right, everything becomes more difficult

Get people
back to Mass

10
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Key Assumptions

If we don’t get this right, everything becomes more difficult

Start a new
Grow your ministry program
—

facilities

Inspire vocations
Get people Reach more
back to Mass young people Increase school
enrollment
Increase
Improve your volunteers
Expand your small

Build a stronger el [P

community

offertory
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Key Assumptions

If we don’t get this right, everything becomes more difficult

parish

Start a new
Grow your ministry program
Renovate your

/ Inspire vocations

Get people -~ reach morcle

back to Mass AN young peopie Increase school
%se enrollment

volunteers

Improve your
offertory Expand your small
Build a stronger group program

community
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Key Assumptions

everything becomes more difficult

Get people
back to Mass

13
Big Picture Timeline
Back when . .
things were h/tl)ak[cngft:e Thltngs are black Things are even better
normal est of i 0 norma
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Cast the Vision

Give a Sneak peek
* Welcome Back concept
 Pastor sets the tone!

Survey parishioners

* Impacted by COVID?

* Back-to-Mass temp check
 Secure volunteers

Internal planning

* Draft your own timeline

* Choose your events

 Create the volunteer structure

Plan and Prepare

o o Welcome Back
e .
committee

225 Reopening weekend
team

o,o Commemoration
So&
team

Social team

‘;; * Parents with little ones
* Youth and young adults
* School parents
* Retired

Celebrate and
Commemorate

Celebration weekend

Community-building
social events

Commemoration event(s)

Gradual return to normal
ministries and activities

15

Big Picture Timeline

things were

Back when

normal

Making the
best of it

Things are

back to Things are even better

normal
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Big Picture Timeline

Celebration

Weekend

Back when
things were
normal

Making the
best of it

Cast
the
Vision

Plan and
Prepare

Things are
Celebrate, &
back to
ommemorate
normal

Things are even better

17
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The most important part
of this entire presentation

JIPSG
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Participation Activity

Family Candle

Time Capsule of Family
Experiences, Prayers

Remembrance Wall

Decorate a Tile for
Mosaic

Family Picture Digital
Collage

Seeds for Parish Garden

22
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Participation Activity
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Participation Activity

Family Candle

Time Capsule of Family
Experiences, Prayers

Remembrance Wall

Decorate a Tile for
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Family Candle

Time Capsule of Family
Experiences, Prayers

Remembrance Wall

Decorate a Tile for
Mosaic

Family Picture Digital
Collage

Seeds for Parish Garden
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Family Candle

Time Capsule of Family
Experiences, Prayers

Remembrance Wall

Decorate a Tile for
Mosaic

CECECEACCAA AN AR CRK X

Family Picture Digital
Collage

Seeds for Parish Garden

e ommunity of St
A Part of the Body of Christ

VIV VY VYV VYV VYV YTV VT

28
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¥

N

Family Candle

Time Capsule of Family
Experiences, Prayers

Remembrance Wall

Decorate a Tile for
Mosaic

Family Picture Digital
Collage

Seeds for Parish Garden

30
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The Month-by-Month Plan

JIPSG




SAINT
SAMPLE

MAY

SEPT.

A

PARISH MINISTRIES

Continue livestreaming
Masses, continue pandemic
protocols as directed
by your diocese & local

&

'COMMUNICATION FOCUS

Year in review, sneak peek at
Welcome Back plan & post-COVID

Send Back-to-Mass survey

Staff begins thinking about
Welcome Back plan

B

EVENT IDEAS

Pastor livestream about
what to give up for Lent

STEWARDSHIP

Pastor handwritten notes
to top supporters

Prepare for Easter,
Easter Mass times & logistics

Lent
Develop the parish’s

Ministry volunteer brainstorm
on Welcome Back activities

Focus on almsgiving
& online giving, Lenten

health officials Welcome Back plan theme of stewardship
Introduce the Welcome Back plan, — Outdoor hymn sing-along,
timeline & key activities flyer at-home Easter egg hunt
Cheir practice resumes Finalize the

Men's & women's
Qroups resume

Phone calls to every family,
inviting them to grand re-opening

Welcome Back plan,
prepare the Welcome Back
family packets

Parish clean-up,
campus maintenance,
flower planting

Pastor handwritten notes
to top volunteers

YYouth group resumes

We're back, time capsule
&remembrance

Grand re-opening with
Corpus Christi procession,
Mass, parish picnic

Children’s fair,
scavenger hunt,
outdoor movie night

Themed stewardship letter,
promoting online giving
through the summer
Donations to memarial
statue, painting or wall

Vacation Bible School

Follow-up about the time capsule

Time capsule ceremony

Parents night out, senior
brunch, parish day of service

Thank you, update
on the Welcome Back plan,
upcoming activities

Trivia night, parish leadership
& volunteer dinner

Lay testimonial message
focusing on stewardship

Religious education,
adult Bible studies,
& RCIA resume

COVID memorial event:
bless a new statue, painting
or memorial wall

Bring a friend to Mass +
Saturday night social

Pastor state of the
parish letter

Advent activities

Normal Advent & Christmas

Traditional Advent & Christmas
communications
(with ali of the usual resources
& assistance from PSG)

Stewardship renewal
({time, talent, treasure)

Month of Rosary processions,
cemetery clean-up,
stewardship activity fair

Stewardship renewal
message, prepare for
year-end giving

Night of reflection with
adoration, reconciliation,
speaker about grief

Traditional Advent
& Christmas activities

Advent & Christmas

Pastor handwritten
notes to traditional
year-end givers

Year-end appeal letter

33

Masses, continue

Continue livestr ing

protocols as directed
by your diocese & local Easi
health officials

Year in review, sneak peek at
‘Welcome Back plan & post-COVID

Send Back-to-Mass survey

Staff @egins thinking about

lcome Back plan

B

Pastor livestream about
what to give up for Lent

2

STEWARDSHIP

Pastor handwritten notes
to top supporters

pa

Prepare for Easter,

N

Lent

Develop the parish's
Welcome Back plan

inistry volunteer brainstorm
on Welcome Back activities

Focus on almsgiving
& online giving, Lenten
theme of stewardship

Introduce the Welcome Back plan,
timeline & key activities flyer

Easter

Outdoor hymn sing-along,
at-home Easter egg hunt

SAINT
SAMPLE

34
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PARISH MINISTRIES

Choir practice resumes

Men's & women'’s i
groups resume

(R
COMMUNICATION FOCUS

Phone calls to every family,
nviting them to grand re-openin!

Finalize the
Welcome Back plan,

prepare the Welcome Back
family packets

=)

EVENT IDEAS

Parish clean-up,
campus maintenance,
flower planting

1<

STEWARDSHIP

Pastor handwritten notes
to top volunteers

Youth group resumes

We're back, time capsu
& remembrance

Vacation Bible School

Follow-up about the time capsul&®d

Grand re-opening with
Corpus Christi procession,
Mass, parish picnic

Children’s fair, J
scavenger hunt, /

outdoor movie night

Themed stewardship letter,
promoting online giving
through the summer

Donations to memaorial
statue, painting or wall

brunch, parish day of service

v

Thank you, update
on the Welcome Back plan,
upcoming activities

rivia night, parish leadership
/& volunteer dinner

Lay testimonial message
focusing on stewardship

SAINT
SAMPLE

35

A
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PARISH MINISTRIES

AUG.

COMMUNICATION FOCUS

Thank you, update
on the Welcome Back plan,
upcoming activities

=)

EVENT IDEAS

Trivia night, parish leadership
& volunteer dinner

STEWARDSHIP

Lay testimonial message
focusing on stewardship

Religious education,
adult Bible studies,
& RCIA resume

SEPT.

COVID memorial event:
bless a new statue, painting
or memorial wall

Bring a friend to Mass +
Saturday night social

Pastor state of the
parish letter

MNormal Advent & Christmas

Advent activities

raaN

Traditional Advent & Christmas
communications
fwith all of the usual resource:
& assistance from PSG)

N\

ewardship re)

Month of Rosary processions,
cemetery clean-up,
stewardship activity fair

Stewardship renewal
message, prepare for
year-end giving

Night of reflection with
adoration, reconciliation,
speaker about grief

Advent & Christmas

Traditional Advent
& Christmas activities

Pastor handwritten
notes to traditional
year-end givers

Year-end appeal letter

SAINT
SAMPLE

36
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Critical Communications

Survey your parishioners
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Parishioner Survey

\
How are you and your family doing?
\ A Did you lose a loved one during the pandemic?
Did you or a loved one lose a job or income?
o
Did you have to postpone a sacrament or rite?
A
.—
- J
39
/ N

e\
" o]
o
A
._

What concerns do you have about coming back to Mass?

What are your plans for coming back to Mass?

I’'m already attending in person

I’ll be back as soon as I’'m vaccinated

I’ll be back as soon as the dispensation is lifted
I’ll be back as soon as it feels like COVID is over
I’'m not sure

Other...

ooooo0oo

40

20



Send heartfelt letters

3/24/2021

8 pastor letters to send this year

© N s WN

“Sneak peek” letter \
Preparing for Easter letter
Re-opening letter + key events
Commemoration letter

Parish update letter

Stewardship letter

Year-end appeal letter

State of the parish letter

42
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Do letters really work?

3/24/2021

Fr. Peter Damien
St. Paul the Apostle

St. Paul the Apostle

Was down $20,000 in
offertory... raised more
than 550,000

44
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Post bpaily on social media

19 <ol
fgmtetit ey

46
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Parish Facebook Page Change since March 2020
Page Views f +834%
Reach f +162%
Engagement f +402%
Video Views f +996%
Followers f +1906%

Ki facebook.

47

47

Only 35% of Christians will create
religious content for Facebook...

...But 86% will share religious
content that’s already created

48
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The new (digital) evangelization
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*Non-followers near your parish are prioritized when followers share

3/24/2021

49

Does social media really work?

25
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CATHOLIC

SUCIALe MEDIA

By Prenger Solutions Group

Cathedral of St. John Berchmans
Shreveport, Louisiana

51

NO MATTER HOW TOUGH
YOU THINK YOU ARE...

[ 1}

WHO IS TOUGHER THAN YOU.
Q0@ 58 2 Comments 14 Shares

52
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NO MATTER HOW TOUGH
YOU THINK YOU ARE...

jfw}z

e

...SOMEWHERE THERE'S A NUN
WHO IS TOUGHER THAN YOU.

©O0#% 58 2 Comments 14 Shares
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Average household
giving is 6.4% higher
at parishes with an
active Facebook page

St. Mark Catholic

Church - Plano,

FATHER, IN'i'U YOUR HANDS
| COMMEND MY SPIRIT.

54

54
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Parishes that post

daily on Facebook

report higher giving

and increased 44%

engagement higher
giving per
household.

PARISHES THAT PARISHES THAT
(Source: 2043 Catholic Giving Trends Survey) DON'T POST DAILY POST DAILY

Where do you go from here?

JIPSG

28
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Parishes that take action and
over-communhnicate will have
success

57

|

It’s time to create
your plan and
materials

AN

58
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Do it yourself

59

et some help

60

PARISH WELCOME BACK PLAN

sample parish Timeline

.

CQMMUNICATION FOCUS

PARISH MINlSTRIES

pastor livestream about
give up for Lent

Vear in review, sneak PESr at

Staft begins thinking about
welcome Back plan & post-COVID n

Welcome Back Pl

Lent

" Ministry volunteer prainstor
Develop the parish® ‘on Welcome Back activitied
Welcome Back plan

|ntroduce the Welcome Back plan.
e & ey activities et Outdoor hymn sing-alongy
at-home Easter €99 nung
Send Back: 10-Mass survey

parish clean-up.
campus maintenancey
flower planting

Continue livestreamind
Masses. continue pandemic
pmlo(ohv as directed
r diocese & local

health officials

prepare for Easter
Easter Mass times & logistics

Cholr practice fesumes
every family Welcome Back plan,

Phone calls ¥
\mviting them to grand 1€ opening

Men's & women's
groups resume

Children's faif
scavenger hunt.
outdoor movie nigh

Grand re-opening With
Corpus Chiisti procession
Mass, parish picnic

We're back, time capsule
& remembrance

Jouth group fesumes

parents night out. 54
prunch, parish 93 of <4

Follow-up about the t me capsule

Vacation Bible school

Thank you, update
on the Welcome Back & an,
upcoming ACUVLES

Trivia night, parish leod
& volunteer dinng

CcoVID memorial event
pless a new statue, pnting
or memorial wall

gring a friend 1o M
Saturday night 54

Religious education:
aduit Bible studies.
& RCIA resume

STEWARDS \

‘Month of Rosary Pro
cemetery clean-up
srowardship activity 17

stewardship reneval
(time, talent. treasure)

Traditional Advent &€ hristmas

’
We’ll email you a link

Presentation slides

: Welcome Back guide

: g/lonth—by—month plan
ample pastor letter

TS VT
year-end gMing

pastor handwritten

communications

ight of refiection With
~doration, reconciliation.
aket 2

the usual resources
ance from PSG)

Traditional Advent
jcor about griel & Christmas actMties

Spe:
Advent & Christm2s

(with all ©
& assi

otes to traditional
year-end givers

ear-end appes! lette!
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Cost to do this all yourself (next 12 months)

$2,500

$1,798

Cost to create 572 graphically-
designed posts & videos each
year at 90 minutes per post.
Staff compensation rate of $15/hr

Cost to create fresh fundraising
letters, back to Mass plan and
year-end giving materials. Staff
compensation rate of $25/hr

Avg. cost of video editing & design
apps, licenses & stock photography

Total cost for the parish
to do all of this on its own

61

Do it yourself

"

Get some help

62
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Get some help

PART 1

f Daily Catholic social
media content

& ministry tips

PSG Guide to the
Welcome Back Plan

f
Weekly technology @
g

St. Sample webinar slides +
recording

-

i One page summary plan +
resources outline

PART 2
April 8 Release

PART 3

June 8 Release

Daily Catholic social
media content

Daily Catholic social
media content

)

Weekly technology @ Weekly technology
& ministry tips & ministry tips

Pastor re-opening letter ¢ Instructions for Time
introducing the 1 Capsule Ceremony &
Welcome Back plan COVID memorial event

St, Sample one-page E Pastor “we're back” letter,
summary of Welcome invitation for memorial

statue, painting or
wall donations

Back activities & events

=) Pastor re-opening email

Q Pastor handwritten notes
to key leaders, vols, donors @

@' Pastor year in review
letter + sneak peek at H
Welcome Back plan

Back-to-Mass
parishioner survey

@ February & March
event ideas

Postcard with Holy Week
Mass times & events

EC

Pastor letter preparing
for Easter + almsgiving,
online giving

-] Children's Easter
3 coloring book

July, August & September

April, May & June a cveynl |d%as F

event ideas

Pastor update letter,
focus on upcoming
activities

Instructions for family
Welcome Back packets
& grand re-opening

Phone call script
&instructions

Candle instructions &
sample materials

Celebration wall
Instructions &
sample materials

Time capsule instructions
& sample materials

PART 4

September 8 Release

f Daily Catholic social
media content

Weekly technology
& ministry tips

@ St. Sample Stewardship
Renewal resources

Pastor stewardship
letter & resources

e Instructions for night
of reflection

October, November
& December event ideas

Advent family
q::cnvily guide
~J Children’s Advent &
-3 Christmas coloring book

@ Pastor year-end
appeal letter

Pastor state of the
parish letter

63

PART 1

Daily Catholic social
media content

Weekly technology
& ministry tips

PSG Guide to the
Welcome Back Plan

St. Sample webinar slides +
recording

One page summary plan +
resources outline

Pastor handwritten notes
to key leaders, vols, donors

Pastor year in review
letter + sneak peek at
Welcome Back plan

% Back-to-Mass
parishioner survey

@ February & March
event ideas

£ Postcard with Holy Week
Mass times & events

Pastor letter preparing
for Easter + almsgiving,
online giving

~J Children's Easter
23 coloring book

Parishes that post
daily on Facebook
report higher giving
and increased

engagement

(Source: 2013 Catholic Giving Trends Survey)

44

higher

giving per
household.

PARISHES THAT
DON'T POST DAILY

PARISHES THAT

P

ST DAILY

64
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PART1

f Daily Catholic social
media content

@ Weekly technology
& ministry tips

PSG Guide to the
Welcome Back Plan

St. Sample webinar slides +
recording

i One page summary plan +
resources outline

\% Pastor handwritten notes
to key leaders, vols, donors

Pastor year in review
letter + sneak peek at
Welcome Back plan

Back-to-Mass
parishioner survey

@ February & March
event ideas

EH Postcard with Holy Week
Mass times & events

Pastor letter preparing
for Easter + almsgiving,
online giving

] Children’s Easter
“2 coloring book

CATHOLIG

SUGIALe MED

By Prenger Solutions Group

65

PART 1

f Daily Catholic social
media content

Weekly technology
& ministry tips

PSG Guide to the
Welcome Back Plan

St. Sample webinar slides +
recording

i One page summary plan +
resources outline

Pastor handwritten notes
to key leaders, vols, donors

Pastor year in review
letter + sneak peek at
Welcome Back plan

Back-to-Mass
parishioner survey

@ February & March
event ideas

£ Postcard with Holy Week
Mass times & events

Pastor letter preparing
for Easter + almsgiving,
online giving

~J Children's Easter
23 coloring book

Why is St. Bernard of Clairvaux the patron saint
of beekeepers and candlemakers?

. E\

66
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67

PART1

4+ Saint William Catholic Church - Round Rock, TX e, ,*
August17 - @

Do you know that the Apollo 11 astronaut

f Daily Catholic social
media content

on the me~
Watch the

s put
o

n.

3 Saint William Catholic Church - Round Roc

)
&

Saint William Catholic Church - Round Rock, TX

@ Weekly technology
& ministry tips
PSG Guide to the
Welcome Back Plan

St. Sample webinar slides +
recording

i One page summary plan +
resources outline

\% Pastor handwritten notes
to key leaders, vols, donors

Pastor year in review
letter + sneak peek at
Welcome Back plan

Back-to-Mass
parishioner survey

@ February & March
event ideas

EH Postcard with Holy Week
Mass times & events

Pastor letter preparing
for Easter + almsgiving,
online giving

] Children’s Easter
“2 coloring book

August 11- @

Want to celebrate the Assumption of the Blessed Virgin Mary in a special
way this Saturday? Watch the video for some suggestions

b On Sarday,

- » OO0 1 Comment 2 Shares

we celebrate the Assumption Y™ O conment b @

of the Blessed Virgin Mary. Most Relevant -

@ = o7 M S S o men @@ 0
Most Rell
= 00 5 Shares e Ramona Garcia AMEN A @

o Like (D Comment 2> Share ®-
' Bernadette Altamirano Can someone tell me if Adoration has
o e o0 ® 9 continued? Thank you

Like - Reply - 4d

Saint William Catholic Church - Round Rock, TX
4@

ot tha ancwar tnmared
% Saint William Catholic Church - Round Rock, TX -
August 17 - @

The great thing about being a part of the Body of Christ - you can offer your

work, your leisure, and your suffering up for the benefit of others. If you're
working out...make it a prayer today!

-

...for my
brothers and
sisters
suffering from
the pandemic

68

PART 1

f Daily Catholic social
media content

Weekly technology
& ministry tips
PSG Guide to the
Welcome Back Plan
St. Sample webinar slides +
recording
.

i One page summary plan +
resources outline

Pastor handwritten notes
to key leaders, vols, donors

g Pastor year in review
letter + sneak peek at
Welcome Back plan

Back-to-Mass
parishioner survey

@ February & March
event ideas

£ Postcard with Holy Week
Mass times & events

Pastor letter preparing
for Easter + almsgiving,
online giving

~J Children's Easter
23 coloring book

—
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PART1

f Daily Catholic social
media content

@ Weekly technology
& ministry tips
PSG Guide to the
Welcome Back Plan

St. Sample webinar slides +
recording

i One page summary plan +
resources outline

‘Q Pastor handwritten notes
to key leaders, vols, donors

Pastor year in review
letter + sneak peek at
Welcome Back plan

Back-to-Mass
parishioner survey

@ February & March
event ideas

EH Postcard with Holy Week
Mass times & events

Pastor letter preparing
for Easter + almsgiving,
online giving

] Children’s Easter
“2 coloring book

|
\ INSERT PARISH |
\ LOGO HERE

\
lys
glory
e the paschal Triduum with

Come celebrat her join

it
E>. You can el
us at <PARISH NAM te in OF

us in person or paniclpa
Jissmrt e

\
| gNTER
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PART 1

f Daily Catholic social
media content

@ Weekly technology
& ministry tips
PSG Guide to the
Welcome Back Plan

St. Sample webinar slides +
recording

i One page summary plan +

resources outline

Pastor handwritten notes
to key leaders, vols, donors

Pastor year in review
letter + sneak peek at
Welcome Back plan

Back-to-Mass
parishioner survey

@ February & March
event ideas

£ Postcard with Holy Week
Mass times & events

Pastor letter preparing
for Easter + almsgiving,
online giving

~J Children's Easter
23 coloring book

70
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Special offer

3/24/2021

Cost to do this all yourself (next 12 months)

Just $999 per quarter

¥ cancel any time /

Total cost for the parish
to do all of this on its own

Y o000

72
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Sts. Mar Ss.
o St. Bernggiette St. Patgitk St. M Christ thegfing
Pe aul
B&§Evue orn B&yEvue (0) a
Omaha

St.Mne
Wintiebago

73

Access today’s resources

JIPSG
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Inspire your families to
return to Mass

Mass Attendance

®)

Omaha.PrengerSolutions.com

75
CATHOLIC
SOCIALeMEDIA o
Omaha.PrengerSolutions.com
76
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https://lafayetteindiana.prengersolutions.com/
https://lafayetteindiana.prengersolutions.com/

3/24/2021

Webinar CATHOLIC CATHOLIC
materials CIALoMEDIA oM

$999 -

g\ Omaha.PrengerSolutions.com

77

Questions & Answers

JIPSG

39


https://lafayetteindiana.prengersolutions.com/

3/24/2021

Clear Path:
Foundations

May 8t - Christ the King (Omaha)
May 22" - Sacred Heart (Norfolk)

Deadline to register is May 2nd:

H Archdiocese of Omaha

40


http://www.equip.archomaha.org/events

