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The webinar will start soon

Catholic Fundraising Consulting
Annual Appeal Management
Parish Offertory Specialists
Catholic Social Media
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“Omaha21”

Write down this password

The Issue at Hand
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Mass Attendance

A

B

Mass Attendance

A

B

Apply what we learned
Parishes that take action do well

(Over) communication works

Parishes like having a plan to follow
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Key Assumptions

Key Assumptions

People won’t all just come back on their own
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Key Assumptions

It’s okay to make adjustments to the plan as we go

Key Assumptions

If we don’t get this right, everything becomes more difficult

Get people 
back to Mass 

Grow your 
parish

Reach more 
young people

Improve your 
offertory

Start a new 
ministry program

Inspire vocations

Increase 
volunteers

Build a stronger 
community

Renovate your 
facilities

Increase school 
enrollment

Expand your small 
group program
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Back when 
things were 

normal
Crisis

Making the 
best of it ? ? ? Things are back 

to normal
Things are even better

Big Picture Timeline
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Cast the Vision

Give a Sneak peek
• Welcome Back concept
• Pastor sets the tone!

Survey parishioners
• Impacted by COVID?
• Back-to-Mass temp check
• Secure volunteers 

Internal planning
• Draft your own timeline
• Choose your events
• Create the volunteer structure

Plan and Prepare 

Welcome Back 
committee

Reopening weekend 
team

Commemoration 
team

Social team
• Parents with little ones
• Youth and young adults
• School parents
• Retired 

Celebrate and 
Commemorate

Celebration weekend

Community-building 
social events

Commemoration event(s)

Gradual return to normal 
ministries and activities

Back when 
things were 

normal
Crisis

Making the 
best of it ? ? ?

Things are 
back to 
normal

Things are even better

Big Picture Timeline
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Back when 
things were 

normal
Crisis

Making the 
best of it

Cast 
the 

Vision

Plan and 
Prepare

Celebrate, 
Commemorate

Things are 
back to 
normal

Things are even better

Big Picture Timeline

Celebration
Weekend
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The most important part 
of this entire presentation
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A-D

E-H I-M

P-R

S-T
U-V

W-Z

Participation Activity

Participation Activity

Family Candle 

Time Capsule of Family 
Experiences, Prayers

Remembrance Wall

Decorate a Tile for 
Mosaic

Family Picture Digital 
Collage 

Seeds for Parish Garden
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The Month-by-Month Plan
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Critical Communications 

Survey your parishioners
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How are you and your family doing?

Did you lose a loved one during the pandemic?

Did you or a loved one lose a job or income?

Did you have to postpone a sacrament or rite?

Parishioner Survey

Parishioner Survey

What are your plans for coming back to Mass?
❑ I’m already attending in person
❑ I’ll be back as soon as I’m vaccinated
❑ I’ll be back as soon as the dispensation is lifted
❑ I’ll be back as soon as it feels like COVID is over 
❑ I’m not sure 
❑ Other…

What concerns do you have about coming back to Mass?
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Send heartfelt letters 

1. “Sneak peek” letter
2. Preparing for Easter letter
3. Re-opening letter + key events
4. Commemoration letter
5. Parish update letter
6. Stewardship letter
7. Year-end appeal letter
8. State of the parish letter

8 pastor letters to send this year
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Do letters really work?

Fr. Peter Damien

St. Paul the Apostle

St. Paul the Apostle

Was down $20,000 in 
offertory… raised more 
than $50,000 
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Post daily on social mediaDAILY
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Parish Facebook Page Change since March 2020

Page Views +834%

Reach +162%

Engagement +402%

Video Views +996%

Followers +1906%
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35%

Only 35% of Christians will create
religious content for Facebook…

…But 86% will share religious 
content that’s already created 

86%
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*Non-followers near your parish are prioritized when followers share

The new (digital) evangelization

Does social media really work?
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Cathedral of St. John Berchmans

Shreveport, Louisiana

By Prenger Solutions Group
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Average household 
giving is 6.4% higher
at parishes with an 
active Facebook page
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Where do you go from here?
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Parishes that take action and 
over-communicate will have 

success

It’s time to create 
your plan and 

materials
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Do it yourself Get some help

Do it yourself

• Webinar recording
• Presentation slides
• Welcome Back guide
• Month-by-month plan
• Sample pastor letter

We’ll email you a link 
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Cost to do this all yourself (next 12 months)

Do it yourself Get some help
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Get some help
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By Prenger Solutions Group
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Special offer

Cost to have PSG create everything for you

Just $999 per quarter
Just $999 per quarter

cancel any time

Cost to do this all yourself (next 12 months)
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Sts. Mary & Ss. 
Peter & Paul

Omaha

LIMIT 10 PARISHES

St. Bernadette
Bellevue

St. Patrick 
Elkhorn

St. Mary
Bellevue

Christ the King
Omaha

St. Augustine
Winnebago Parish 7 Parish 8 Parish 9 Parish 10

Access today’s resources
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Omaha.PrengerSolutions.com

Omaha.PrengerSolutions.com
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https://lafayetteindiana.prengersolutions.com/
https://lafayetteindiana.prengersolutions.com/
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Omaha.PrengerSolutions.com

Questions & Answers
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https://lafayetteindiana.prengersolutions.com/
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Clear Path: 
Foundations

May 8th - Christ the King (Omaha)
May 22nd - Sacred Heart (Norfolk)

Deadline to register is May 2nd:

equip.archomaha.org/events
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http://www.equip.archomaha.org/events

